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1. Introduction 

 
Community ConneX recognises that the United Kingdom is a society 
diverse in race, culture, faith, and interests and that the population of 
our business environment reflects this. This diversity is a creative 
force to be welcomed and utilised in our workplace and in the 
services, we provide in the community. 
 
It is also recognised that in our society groups and individuals have 
been, and continue to be, discriminated against and marginalised. 
Such discrimination can be direct or through practices which have 
discriminatory effects. 
 
The aim of Community ConneX’s Equalities and Diversity Policy is to 
ensure that no service user, employee, job applicant, volunteer, or 
trustee is discriminated against directly or indirectly on the basis of any 
protected characteristic under the Equality Act 2010: age, disability, 
gender reassignment, marriage and civil partnership, pregnancy or 
maternity, race, religion or belief, sex or sexual orientation.  
 
Where employees are concerned, it is considered a disciplinary 
offence to discriminate against or harass any service user, member of 
the public or other employee on the grounds stated above. Such 
discrimination, where proven, can lead to disciplinary action which 
might include dismissal. 
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Many of Community ConneX’s services and facilities are staffed by 
people working in a voluntary capacity. Where such a worker is found 
perpetrating discriminatory practices, they will be disciplined, and their 
services may be dispensed with. 
 
Board of Trustee members, who are responsible for the direction of 
policy, must have a commitment to uphold this policy if they are to 
remain part of that Board. 
 
We will ensure that the policy is circulated to any agencies 
responsible for our recruitment and a copy of the policy will be made 
available for all employees and made known to all applicants for 
employment. 

The policy will be communicated to all private contractors, reminding 
them of their responsibilities towards the equality of opportunity. 

The policy will be implemented in accordance with the appropriate 
statutory requirements and full account will be taken of all available 
guidance and in particular any relevant Codes of Practice. 

We will maintain a neutral working environment in which no employee 
or worker feels under threat or intimated. 

 
2. Recruitment and Selection 
 
a. The recruitment and selection process is crucially important to any 

equalities and diversity policy. We will endeavor through 
appropriate training to ensure that employees making selection and 
recruitment decisions will not discriminate, whether consciously or 
unconsciously, in making these decisions. 

b. Promotion and advancement will be made on merit and all 
decisions relating to this will be made within the overall framework 
and principles of this policy. 

c. Job descriptions, where used will be reviewed regularly to ensure 
that they are in line with our equalities and diversity policy. Job 
requirements will be reflected accurately in any personnel 
specifications. 

d. We will adopt a consistent, non-discriminatory approach to the 
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advertising of vacancies. 
e. We will not confine our recruitment to areas or media sources which 

provide only, or mainly, applicants of a particular group. 
f. All applicants who apply for jobs with us will receive fair treatment 

and will be considered solely on their ability to do the job. 
g. All employees involved in the recruitment process will periodically 

review their selection criteria to ensure that they are related to the 
job requirements and do not unlawfully discriminate. 

h. Shortlisting and interviewing will be carried out by more than one 
person where possible. 

i. Interview questions will be related to the requirements of the job 
and will not be of a discriminatory nature. 

j. We will not disqualify any applicant because he/she is unable to 
complete an application form unassisted unless personal 
completion of the form is a valid test of the standard of English 
required for the safe and effective performance of the job. 

k. Selection decisions will not be influenced by any perceived 
l. prejudices of other staff. 
m. Reasonable adjustments will be made to the recruitment process to 

support applicants with disabilities. 
 
3. Training, Promotion and Development 

 
All new staff and volunteers will be given this policy during induction, and 
senior staff will receive training on equality, diversity, and inclusion. 
Promotion and advancement will be based on merit and will take place 
within the framework of this policy. Professional development opportunities 
will be accessible to all staff in order to encourage progression on a fair and 
equal basis. 
 
4. Services 

 
Community ConneX is committed to designing and delivering services that 
ensure equal access and inclusion for all potential users, within available 
resources. Reasonable adjustments will be made to ensure accessibility for 
people with disabilities. Diversity data will be reviewed regularly to ensure 
that service take-up reflects the wider community of Harrow, and service 
users will be invited to provide feedback to improve inclusivity. 
  
5. Harassment  
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Community ConneX on any grounds can include any unreciprocated or 
unwelcome comments, looks, actions, materials, suggestions, or 
physical contact that is found objectionable and/or offensive and which 
may create an intimidating environment. 
 
Discrimination, including harassment on any grounds will be viewed as 
a disciplinary offence where perpetrated by staff or volunteers. Serious 
cases may constitute gross misconduct resulting, for employees, in 
immediate suspension followed, where proven by summary dismissal. 
Volunteers will be disciplined, and their services may be dispensed with. 
 
Community ConneX will not condone intentional harassment from 
service users towards other service users, staff or members of the 
public and will work to educate those who are found guilty of this. 
Where education is unsuccessful and a service user continues to 
harass others, action may be taken to exclude him/her from that 
service. Any such action involving service users will, of course, take 
account of their level of learning disability. Harassment may occur in 
person, in writing, or through online and digital communications. 
 
6. Recruitment and Selection 

 
Employees and volunteers who experience or witness discrimination, 
harassment, or bullying should report this to their line manager, HR, or 
another designated person. Service users may raise concerns through the 
Complaints Procedure. All complaints will be taken seriously, handled 
confidentially, and investigated promptly.  
 
7. Monitoring and Data Protection 

 
Community ConneX will maintain and review the employment records of 
all employees and clients who use our services to monitor the progress of 
this policy. 
 
Monitoring may involve: 

a) The collection and classification of information regarding race in 
terms of ethnic/national origin, belief/religion, gender, and sexual 
orientation and declared disabilities of all applicants and current 
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employees and people who use services. 
b) The examination by ethnic/national origin and gender of the 

distribution of employees and the success rate of the applicants; and 
c) Recording recruitment, training and promotional records of all 

employees, the decisions reached and the reason for those decisions 
d) Analysis of take up/access to services by age, ethnicity, gender, 

belief/religion, sexual orientation and declared disabilities. 
e) There will be periodic analysis of diverse information by the Human 

Resources department presented to the Executive for the purpose of 
reviewing progress in this area 

 
The results of any monitoring procedure will be reviewed at regular 
intervals to assess the effectiveness of the implantation of this policy. 
Monitoring will always comply with the UK GDPR and the Data Protection 
Act 2018. Information will be stored securely and used solely to improve 
equality outcomes.  
 
8. Policy Review  

This policy will be reviewed annually.  The policy may be reviewed earlier 
if necessary to bring it in line with changes in employment law or practice. 

9. Associated Policies and Documentation 
 
• Employee Code of Conduct 
• Bullying and Harassment Policy and Procedure 
• Mediation Policy and Procedure 
• Compliant Policy and Procedure 
• Grievance policy and Procedure 
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